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Justifying a move to
unified communications
Many companies are already experiencing
substantial benefit after combining their
communications and IT infrastructures. However,
what are the issues faced during the process?
Are there downsides? If so, how do you mitigate
against them? Exactly what are the benefits to
your business and what does this mean to your
bottom line?

•

How do I provide network services over the WAN?

•

Are my communications centrally managed?

•

Is there sufficient power and ancillary systems in 		
the comms room for PoE?

•

What are the obstructing factors in a move to IPT?

•

Can IPT and unified comms reduce my IT costs?

Investing in unified communications, including IP
Telephony, results in substantial costs for many
organisations. When a technical and financial survey
of the existing infrastructure is carried out, a good
business case can be quickly developed to help mitigate
these costs.

•

Do I fully understand my existing bills for 		
communications services?

Datel Consulting has been involved in many of
these audits, helping to identify both the tangible
and intangible benefits of a unified communication
deployment. Most importantly, before any major
commitment or spend.
Our team of experts have many years of experience
in the communications and IT environments and have
seen the rough and the smooth when it comes to
integrating comms and IT!

Potential benefits
•

Streamlines the internal network infrastructure

•

Significantly reduces maintenance costs

•

Improves efficiency through integrated Instant 		
Messaging and click to dial

•

Reduces equipment footprint in the comms room

•

Reduces the use of internal cabling infrastructure

•

Reduces costs for office moves

•

Easier integration of smaller sites and remote 		
workers

The sort of questions you need to ask during the
decision making process include:

•

Improves resilience and business continuity 		
capabilities

•

What tangible benefits does an IPT 			
implementation provide for my business?

•

Reduces call costs and PSTN infrastructure 		
through the use of SiP trunking

•

What are the long term support plans for my 		
existing communication systems?

Potential risks

•

What level of support will my current suppliers 		
provide for my legacy systems?

•

Is my LAN configuration capable of supporting 		
unified communications?

•

Does my team have sufficient skill sets to 		
manage the implementation and operation?

•

Do the LAN and WAN connections support 		
realtime protocols and the necessary expediting 		
of their packets?

Key factors to consider when planning a move to unified communications
include both the long term support and availability of equipment for legacy
based voice systems
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•
•

How much training will be required in different 		
divisions of my business?
Is my business able to support the capital costs 		
necessary before the savings can be achieved *

* Reductions in operational costs of legacy equipment combined
with finance costs for a new platform could actually result in a net
gain for a client.

Legacy equipment support
With many equipment manufacturers leaning towards
becoming software houses there is always a possibility
that support for legacy communications equipment
becomes limited. A sound understanding of your
current supplier’s on-going commitment to legacy
systems using bespoke hardware compared to a unified
communication solutions can be a major driver for
change.

A customer experience
When one of Datel’s existing clients needed to
implement a communications system in their Nigeria
office, they planned to ship a PBX to the country and
integrate it with their legacy voice platform.
After a review of the costs and logistics to do this,
we established that it would be cheaper for them
to purchase the embryonic components of a unified
comms system. As a result, the core of the system was
located in the UK with the Lagos office connected via a
WAN circuit as a resilient remote office.
Not only did this save our client a substantial amount
of money, both in terms of the system solution and
shipping costs but it also provided a unified comms
platform in the UK headquarters to which the customer
subsequently migrated their 2,500 UK users.

The complete service

About Datel Consulting

Demonstrating value-for-money is now a fundamental
requirement of finance departments. Datel Consulting
have been instrumental in saving clients hundreds of
thousands of pounds per annum on infrastructure
costs.

We act as completely independent auditors and
advisors. We offer a range of services and project
related activities to improve the effectiveness and
performance of organisations’ communications
networks.

We use tried and trusted technical processes to
document network assets, understand their costs and
determine their usage. When this is combined with a
review of the clients’ bills, significant reductions in costs
can be achieved. In many instances, these savings have
been used to fund unified communications projects!
This, more often than not, has further reduced
operational spend and improved business efficiency.

We have absolutely no commercial allegiances to any
equipment or services vendors and act solely in the best
interests of our clients.

Now is the time!
When infrastructure and communications services are
coming to end of contract, it is an ideal time to reevaluate the need for, and capacity of, these services. In
the words of one of our clients:
“Datel have intimate knowledge of the 3rd party
suppliers billing processes and procedures which helps
them to quickly highlight areas of discrepancy. They
exceeded my savings forecast and also left a legacy of
improved processes.”
Potential savings are always subject to a survey and cannot be
guaranteed.
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